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“Inspiring Leadership Impact” 

 

Conversational Planning for Churches:  
Tools for congregational development 

 
Through a process of facilitated conversation, God’s call to mission for the church can be identified 
and a plan for action developed. The following materials provide a basic understanding of what is 
involved in a conversational planning process.  This planning method is built on increasing 
congregational participation, contribution and commitment through involvement by the church.   

 
Conversational Planning for Churches Project Diagram:  Each project 
incorporates two simultaneous processes. One is the project process, and the other is the process 
of increasing involvement by the membership. 
 
Leading Through Times of Transition: This chart illustrates how transitions are 
choices between growing and declining. 
 

The Circle of Impact: Effective planning requires churches to integrate three dimensions 
of leadership – Ideas, Relationships and Organizational Structure. This conversational tool enables 
leaders to utilize statements of Purpose, Values and Vision as guides to action. 
 

The Five Questions That Every Leader Must Ask:  The Four Questions is a 
conversational tool that serves to clarify the church’s mission, opportunities and challenges. 
 

Why Traditional Strategic Planning Doesn’t Work & How To Make 
Your Planning Processes Work: Here are two simple diagrams illustrating two reasons 
why traditional strategic planning processes fail and how to organization one that works. 
  
The Technology of Congregational Conversation:  This chapter from the 
book, Wikiklesia: Voices from the Virtual World: Participative Technology and Ecclesial Revolution 
describes the rationale and process of a Conversational Planning Project.  
 

The Missional Shift: A brief weblog post on three principal changes taking place in 
congregations. 
 

Resume of Dr. Ed Brenegar: Here’s a brief description of who I am, what I do, who can 
speak for my work, and some of my recent clients. 

 
All projects begin as a conversation. Let’s talk and see how a conversational planning process 
can benefit your congregation. 
 
Together In Christ’s Service, 
Ed Brenegar 
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Planning for the Future 

1. You can’t know everything you need to know to 
create a truly comprehensive strategic plan. 

2. Planning is preparation to adapt to changing 
circumstances in a purposeful, opportunistic way. 

3. Congregational development is for the purpose of 
planning. 

4. You can’t sell strategic plans that no one wants 
or believes in. 

5. Build commitment to the future through 
congregational involvement in the planning 
process. 

 
Congregational Involvement in Planning 

1. The Holy Spirit is in each believer. No one 
believer has a corner on the whole wisdom of 
God. However, the Board’s role is to discern 
God’s wisdom by listening to the congregation. 

2. Conversation builds commitment, participation 
and contribution. 

3. The parking lot conversation needs to be brought 
into the church. 

4. Organize informal conversation to capture the 
wisdom of the Holy Spirit that resides in the 
hearts and minds of believers. 

Conversational Planning for Churches 
1. Focus on conversation as an essential part of your 

church’s communication strategy. 
2. Planned, facilitated conversation is not the same 

as fellowship.  
3. Conversation is the exchange of ideas between 

people. 
4. Conversation in small groups presents a different 

perspective of the church than opinion surveys.  
In conversation, ideas build off one another to 
broaden perspective and achieve clarity. 

5. Create a structure for regular informal 
conversation. 

6. Listen, record and compile conversation 
responses into a document for interpretation and 
distribution. 

7. Interpret responses in a report that offers 
recommendations for action. 

8. Board adopts or amends and adopts report / 
recommendations. 

9. Implement recommendations with focus on 
increasing participation in the ongoing 
development of projects. 

10.   Continue conversation in small groups. 
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LRP Committee: 

Recruits Hosts / Facilitators Teams

Drafts Conversation Questions

Train Facilitator Teams

Hosts Invite Guests

 

LRP Committee

Hosts / Facilitators Teams

Conversational Planning for Churches

Long-Range

Planning Committee

CONVERSATIONAL 

PLANNING 

PROJECT

Pastoral Staff

Church Board

Small Group Conversations 

Conducted in Small Groups

Facilitator Teams Report to Committee

Committee Prepares Report with 

Recommendations to Church Board

The Membership 

of the Congregation
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Planning 

Process

Transition from where you are today

To where you will be in the future. 

IMPACT:

A Clear, Compelling Mission

 A Strategic Vision for the Future 

Greater Congregational Unity,

Commitment & Contribution.

Participants



1

1. TRANSITION, NOT CHANGE: 
Every person and organization is in transition from what they once were to what they will be.  We experience this 

transition as change.  We see it as performance plateaus and decline. It requires us to change.

2. TRANSITION POINTS:  
What these Transition Points (T) show us is that what created growth at one stage may not at the next.  

Sustainability is the result of growth, not trying to remain at the same level. To grow requires us to make changes.

3.  CREATING IMPACT THROUGH TRANSITION POINTS: 
People manage Transition Points (T) by initiating change to create impact.  People do this through the Three 

Dimensions of Life & Work Impact -  Ideas, Relationships and Social & Organizational Settings. These three 

dimensions form the Circle of Impact where growth occurs.

4. FOUR QUESTIONS EVERY PERSON MUST ASK:  
To Initiate change at a Transition Point, Ask The FOUR IMPACT QUESTIONS.  

1. What is My Impact?

 2. Who have I Impacted?

3. What Opportunities Do I Now Have?

4.  What Problems Have I Created?

Creating Impact In Life & Work During Times of Transition
A Circle of Impact Guide
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VISION
A Vision is a Picture of Our Impact through 

our relationships with people and in social 

settings and organizational structures.

THE CIRCLE OF IMPACT
Integrating the Three Dimensions of Life & Work for Making a Difference That Matters

RELATIONSHIPS IDEAS

SOCIAL & ORGANIZATIONAL

STRUCTURES

Impact
Impact is the change that makes a 

difference that matters. 
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PURPOSE
Purpose is our understanding of 

who we are, what we do and why 

it matters. 

 VALUES
Values Unify Our Relationships and Give Us 

Strength To Stand for What We Believe In. 



The Circle of Impact

The FIVE QUESTIONS Every Person Must Ask
A Circle of Impact Guide

Ideas
Purpose, Values, Vision, 

Perspective, Knowledge,&  

Communication

Social & Organizational 

Structures
Social and Organizational Settings where we 

participate and contribute.

Relationships
Trust, Integrity, and 

Service 
Impact

3. Who am I Impacting?

4.  What Opportunities 

Do I Have Now?

 

5.  What Problems 

Have I Created?

2. What is My Impact?
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1. What has Changed in my Life and 

Work? How am I in Transition?



The Unforeseeable and 

Unanticipated Events 

of the Future

The Information and Knowledge 
that you don’t know that you need to 

know. 
 

The Technology that you haven’t 

adopted that could provide clearer 

perspective and better connections to 

people.
 

Strategic 

Plan

Results:

NO Input.

NO Buy-In

 NO Commitment

NO Follow Through

NO Impact

OK. Let’s get buy-in and 

proceed with implementation.

“You can’t sell something nobody wants.”

“Here’s 

Your Plan.” 
Grrr!!!

Don’t we get 

to have any 

input into 

this?

WHY TRADITIONAL STRATEGIC PLANNING DOESN’T WORK
A LEADING QUESTIONS CONVERSATION GUIDE

Reason #1

Reason #2 “You can’t control the speed and chaos of change.”

Results:
Lack of Clarity about the 

Present

Fear & Doubt about the 

Future

Always in a Reactive Mindset

Tried & True Methods don’t 

work as well

Diminishing Impact

Your Competition 
who is smarter, faster, 

and better globally 

connected, is changing 

how your industry does 

business.

The Speed of Time is shifting from Years to Months, Months to Weeks, Weeks to Days, Days to Hours.

The Experience of Time is more random and chaotic, less a linear progression of predictable events. 

Life in a State of 

Constant Change
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Results:
Internal Organizational Buy-In for Implementation 

Leaders develop Adaptive & Collaborative Skills

Teams demonstrate Personal Initiative and 

Resourceful Optimism

Customers become Evangelists

Integration of the Three Dimensions of Leadership 
(Ideas, Relationships, and Social & Organizational 

Structures) 

Planning 

Team

“Implementation begins the day you start planning.  How you plan is how you Implement.”
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21st Century Planning is … Conversational, Collaborative, Adaptive and Impact Focused

Let’s Talk! 
Let’s begin with these questions ... 

In the past year, What has Changed?

What has been Our Impact?

Who have we Impacted?

What Opportunities do we have now 

that we didn’t a year ago?

What Problems have we created for 

ourselves?  
(The Five Questions Every Leader Must Ask)

 

Our

Strategic Plan

How to Make Your Planning Processes Work. 
A Circle of Impact Conversation Guide

IMPACT



Voices af the Virtual World

The Technology of Congregational
onversation

By

Ed Breneqar

"When two or tnore are gathered in my nflme, I am
there," Matthew 18:20

But God has put this Word in the mouth of
men in order that it may be communicated to other
men. When one person is struck by the Word, he
speaks it to others. God has willed that we should
seek and find His living word in the wihress of a
brother, in the mouth of man. Therefore, the
christian needs another christian who speaks God's
Word to him. He needs him again and again when
he becomes uncertain and discouraged, for by
himself he cannot help himself without belying the
truth. He needs his brother man as a bearer and
proclaimer of the divine word of salvation. He needs
his brother solely because of |esus christ. The Christ
in his own heart is weaker than the christ in the
word of his brother, his own heart is uncertain, his
brothgr's is sure'tt 

"ot",n.h Bonhoeffer, Life Together, Harper & Row, 19s4, p.z2-23.
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THE MISSIONAL SHIFT 
Dr. Ed Brenegar 

1/7/2009 
A version of this article is posted at Missional Tribe 

http://edbrenegar.missionaltribe.org/2009/01/07/the_missional_shift/ 
 
We are all in transition. We are moving from 
where we are today to where we will be 
tomorrow. We’ve put many different words on 
this transition. Chaos. Change. Journey. Exile. 
The reality is that none of these words captures 
precisely what is happening. Chaos seems to 
lack order or purpose. Change seems too 
random. Journey is too linear. Exile seems too 
lost.   
 
I see and experience these shifts as a minister 
who lives in the world of organizations as a 
leadership and planning consultant. In my 
estimation, we are presently at the beginning 
of a transition of monumental proportions. This 
transition affects us personally. It affects us 
spiritually. It affects us organizationally.  
Ultimately, this will be an experience of total 
transformation. I am convinced that God is in 
the midst of this transition.  We need to ask for 
his guidance as we seek to understand what is 
happening in our world 
 
As a consultant who works with churches in a 
planning context, I am seeing how the 
transitions we are experiencing are manifested 
in specific shifts.  I believe that the most 
significant shift taking place in the church is a 
missional one. Let me outline a few of these 
congregational shifts. 
 
MEMBERSHIP Shift 
From Membership to Personal Call 
From Institution to Community 
From Consumer to Contributor 
The most significant shift is from a Membership 
identity to a Personal Call to faith and service.  
As members participate more, their interaction 
becomes more personal, less formal, and the 
church becomes less an Institution representing 
certain historic spiritual and cultural values, 
and more a place where I find people with 
whom I can share my life. Faith experience 
becomes a genuine experience of learning and 
exploration.  As a result, the church becomes a 
place that is more personally meaningful and 
socially fulfilling. While there is plenty 
evidence that consumerist membership remains 
the prevailing model, I see evidence that being 

a member of a church is becoming more 
contributor focused.  A shift is taking place 
where church membership is being experienced 
as a personal call to faith and service, as 
participation in a faith community through 
contributions that are personally meaningful 
and socially fulfilling. 
 
WORSHIP Shift 
The current debate places the dividing line in 
worship between Contemporary and Traditional 
forms. The way we worship is the way we do 
church. Everything follows from how we 
understand what takes place in worship.  More 
than anything else we do in the church, how we 
worship establishes our self-identity as the 
church. From my vantage point, I see a 
complex picture of the church’s worship in 
transition. 
 
I see a shift away from a Sermon-centric, 
Music-centric, Sunday-centric & Performance-
centric types of Worship.  I’ve seen each of 
those types emphasized in churches where I’ve 
been involved over the past thirty plus years. I 
don’t believe any of these forms fully represent 
the way we worship in the church. 
 
I see a shift toward to a more integrated 
worship where the liturgy of music, arts, 
prayer, scripture, sermon and congregational 
response all fit together into a unified 
experience. The traditional parts of a worship 
service are now integrated and reformatted for 
fostering an experience of God’s presence and 
communal unity. The worship service 
represented in this shift isn't about self-
consciously creating an experience for an 
audience. Rather, the experience is a by-
product of the integration of the elements of 
worship where Jesus Christ is lifted up, the 
Holy Spirit called upon, and God the Father 
honored. The service provides an experience of 
God's presence that fulfills the desire for 
worship to be personally meaningful, and as a 
shared experience of communal unity that is 
socially fulfilling. 
 

http://edbrenegar.typepad.com/�
mailto:ed@edbrenegar.com�


Dr. Ed Brenegar Community of  Leadership  http://edbrenegar.typepad.com  ed@edbrenegar.com  
2 

 

COMMUNICATION Shift 
Most of my interaction with churches has come 
through planning processes.  If we understand 
these processes as a means of the congregation 
communicating with itself, then we can 
identify another important shift taking place.  
In the past, planning was done by an elite 
committee of leaders, typically all male, who 
wrote a long range plan that was adopted and 
thrust upon the congregation with very little 
prior input. Today, planning processes are 
much more conversational. The significance of 
this shift is as much spiritual as it is 
organizational. 
 
The shift is from a One-Way, Formal 
Distribution of Information to a Multi-
directional, more informal Conversation as a 
Community.  From this perspective, 
communication happens within the church's 
social context through the Holy Spirit's 
guidance.  I have learned through these 
projects the importance of recognizing the 
relationship between members of the church 
and those ordained to leadership. More 
specifically, when a congregation wide 
conversation is conducted, we are affirming our 
belief and a spiritual truth that Christ’s Spirit 
lives in each believer. No one person speaks for 
the whole church. Rather those ordained to 
leadership roles function as listeners and 
discerners of the Holy Spirit’s leading.  The 
shift is an elevation of the member as a 
participant and contributor to the whole life of 
the church with a more focused role of leaders 
as servants of the Holy Spirit. 
 
From the mundane notion of communication 
through conversation, I see congregations 
experiencing for the first time what it means to 
live a shared community experience.  It is 
important enough to say that all change begins 
in conversation. 
 
MISSIONAL Shift 
The most significant transition in the church is 
a missional one. It is simple. It is a shift from 
the church as a place for spectators to a place 
of participants. I saw this coming twenty years 
ago where the church I served simply wanted 
me to be the curator for their museum of 
memories. They worshiped the past, and that 
past wasn’t worth celebrating. As with many 
churches, they are backing into future  
wondering how to preserve their comfort and 

security as believers. 
 
The Missional impulse is outward, out the door, 
into the streets, homes, businesses and 
playgrounds of communities near and far.  It is 
a shift marked by greater integration of all 
aspects of the life of the church.  It is a shift 
toward a greater experience of God’s love and 
grace in the context of communal unity and 
service. It is a shared experience of personal 
meaning and social fulfillment.  At its heart, it 
is the church giving itself away. 
 
This Missional Shift is not an organizational 
movement like so many. It is rather a way to 
represent the internal change happening in 
churches by God’s spirit that is expressed in 
action. 
As I have sought to understand what I am 
seeing and experiencing as a professional 
consultant, a minister and a Christian believer,  
 
There are three actions that we must take for 
this missional impulse to take root in our 
individual churches. 
 
First, accept the responsibility to take personal 
initiative to live one’s life for Christ in acts of 
worship and service. 
 
Second, to enter into conversation with one 
another that opens up our perceptions of who 
we are, and what God is doing through us. 
 
Third, respond daily, with discernment and 
passion, to the needs of the world that God 
places in our path. 
 
Too much of our lives are caught up in debating 
non-essential questions about whether the 
church is a business or not, or whether one 
denomination is more righteous or damned than 
another. 
 
At the end of the day, all that matters is how 
has my life reflected in action the love of God 
that I have received in form of the grace of 
Christ’s forgiveness. From this attitude of the 
servant, a missional ideal will grow and achieve 
its impact in our churches and our world. It 
cannot simply be another campaign or 
movement. Rather, it must be a transition that 
marks the transformation of our hearts.  This is 
the missional shift that I see growing in our 
world today. 
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Introduction 

We are living in times of transition. Whether in our 
personal lives, with our families, in our businesses, 
churches or communities, we are living through a time of 
great change. Learning to adapt to these changes requires 
us to be clear about our purpose, the values that give 
strength to our work and relationships, and how we can 
make a difference that matters. 
 
As an organizational consultant and life/work guide, I work 
with people to gain a clear, strategic perspective for living 

in a time of transition. My work is conducted in conversation with people and groups. 
Together, we assess current situations, evaluate problems and plan for the future. 
Each project is unique and designed to meet the specific needs of the client. 
 
Consultation & Planning 

Circle of Impact Leadership Guide Service 
Conversational Planning for Congregations 

 
Presentations & Workshops  

Leading Through Times of Transition: Making a difference that matters in a world of 
change 

Say, Thanks, Every Day: The Power of Gratitude in Life and Work 
 

Biographic Sketch  
As a graduate of the American Studies program at the University of North Carolina at Chapel 
Hill, I learned to see how our connections with people affect our perception of who 
we are and the work we do. Following a ministerial degree from Gordon-Conwell 
Theological Seminary in Massachusetts, as an ordained minister in the Presbyterian 
Church USA, I served churches and in higher education. A doctoral degree in 
leadership and ethics from Pittsburgh Theological Seminary provided me an 
understanding of leadership, organizations and personal calling that ultimately led to 
the formation of Circle of Impact Leadership Guide Services. 
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For a decade and a half I have worked with a wide diversity of clients to help them 
make a difference as leaders in their businesses, organizations and communities. The 
Circle of Impact model of leadership developed from conversations with clients and 
colleagues as we explored the meaning of 
leadership today. There is a dynamic 
interaction between three dimensions of Ideas, 
Relationships and Social & Organizational 
Structures. Seeing this perspective provides 
clarity and direction for the future. 
 
I offer leadership team development and 
planning consultation for leaders and their 
organizations, and executive life/work coaching 
for individuals and business partnerships. I am 
the founder of the Say Thanks Every Day social 
network that focuses on the transformative power of gratitude. As a member of the 
Collaborative Solutions Group, I serve wealth management firms and their clients as a 
Trusted Advisor through my role as a life/work coach. I am a member an Asheville-
based charitable leadership training event group, Lessons in Leadership. I serve as the 
coordinator of our workshop program for local businesses. I am a writer, speaker and 
facilitator. My weblog, Leading Questions, is ranked #44 in the Top 150 Leadership 
and Management Blogs as determined by Noop.NL. I write the Leadership Q&A and 
Work Life Lead columns for the online journal Weekly Leader. 
 
Contact Information 

Email      ed@edbrenegar.com 
Phone      828/275-1803 

Online Presence 
Leading Questions weblog   http://edbrenegar.typepad.com 
Say Thanks Every Day social network http://saythankeveryday.ning.com  
Weekly Leader columns   http://weeklyleader.net 

Social Media Connections 
Facebook     http://www.facebook.com/edbrenegar 
Twitter     http://twitter.com/edbrenegar 
LinkedIn     http://www.linkedin.com/in/edbrenegar 

 
I welcome the opportunity to begin the conversation that can make a difference that 
matters to you. Thank you very much. 
 
Ed Brenegar 
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Dr. Ed Brenegar 

REFERENCES 
 

Mr. Dick Bobb  
Retired Executive / Advisor  
2016 Hebron Road  
Laurel Park, N.C. 28739  
828/697-2521  
 
Mr. Tom Campbell  
President  
Presbyterian Home for Children  
80 Lake Eden Road  
Black Mountain, N.C. 28711  
828/686-3666  
 
Ms. Anne Ginther  
President  
RandomKid  
725 Southfork Drive  
Waukee, IA 50263  
612/210-9952  
 
Mr. John A. Locke  
Director of Philanthropic Initiatives  
Mission Healthcare Foundation  
980 Hendersonville Road, Suite C.  
Asheville, NC 28803  
828/213-1145  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mr. Mark T. Maund 
Founder, Collaborative Solutions Group  
Principal, CB&H Wealth Management 
Services 1029 Greene Street (30901)  
P. O. Box 2247 Augusta, GA 30903 
706/724-3557 Ext. 165  
 
Ms. Meridith Elliott Powell 
Colleague 
Coach, Speaker, Business Development 
Expert  
MRP Profit Strategies  
359 Dingle Creek Lane  
Asheville, NC 28803 
828/243-3510 
 
Mr. Joshua Robinson, PE 
Client / Professional Engineer 
BurnsRobinson, PC 
184 E. Chestnut Street, Suite 5 
Asheville, NC 28801 
(828) 505-7552
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Dr. Ed Brenegar 
RECOMMENDATIONS 

 
Following a tumultuous period in both our industry and Company, one of my first 
orders of business in the role of CEO was to develop a “bottoms-up” set of core values 
for our Company so that it would be clear to our employees and stakeholders what 
DPL stood for going forward.  … Dr. Brenegar helped lead a team of employees from 
various ranks within our organization, both union and management, through a 
challenging journey that resulted in a set of values that have been universally well 
received throughout our Company.  His approach coupled with his understanding of 
team dynamics allowed for every member of the team to contribute in a positive 
manner and assume ownership of the end product. This is evident by the fact that the 
team has not only requested but demanded to stay intact to see the deployment 
phase of the process through.  Through his guidance, the team itself has become the 
best example of what this organization can achieve. 

Paul Barbas 
CEO, Dayton Power & Light, Ohio 

 
I have worked with Ed for almost 3 years. We brought him into the company to help 
facilitate a corporate values statement. In this engagement, Ed developed a plan that 
included bringing a group of individuals together (at all levels, union and 
management, diverse), creating a foundational understanding of corporate values; 
facilitating discussions, focus groups and interviews to gain insight on what values we 
wanted to embrace; and developing implementation plans to roll out these values. 
The process and results could not have been better and Ed gained the confidence, 
appreciation and trust of the team and executives. This trust and confidence helped 
Ed navigate through some choppy waters at times. Because of his great work on this 
engagement we brought him back to be a coach for our executive team to help us 
build stronger and more effective relationships across the team. Ed's candor, 
expertise and ability to work well with the executive team helped us achieve stronger 
relationships and higher performance as a team. Ed is great to work with, is 
extremely customer focused, and appropriately uses technology to support his work. 
No question that we got great value from Ed and his results exceeded our 
expectations. 

Daniel McCabe 
SVP and Chief Administrative Officer, Dayton Power & Light, Ohio 

 
I recommend Dr. Ed Brenegar for consideration as a Leadership expert and consultant. 
I hired Ed to conduct a session called; "Managing Change when the Future is 
Unknown." This was a webinar session for over 250 Gannett managers. The exit survey 
results indicated the timeliness and relevance of the difficulty topic. Bottom-line, Ed 
did an excellent job for us and I offer him a strong recommendation. 

Virgil Smith 
Vice President/Talent Management, Gannett Co., Inc., Virginia 
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Ed led our church, First Presbyterian of Natchez, Mississippi, through a leadership 
development process that resulted in the transformation of our entire congregation as 
we created a vision for the future. We are now moving quickly through many of the 
implementation phases as a result of the attitudinal and self awareness changes that 
occurred through the process. Confidence and clarity of direction were the end result. 
Ed brings to his engagements the creativity, experience and personality to effectively 
design a development process that is uniquely suited to the client organization and its 
leadership. 

Bazile Lanneau Jr 
Elder, First Presbyterian Church, Natchez, Mississippi 

 
The Presbytery of Charlotte, a large regional body of the Presbyterian Church 
(U.S.A.), has brokered Ed Brenegar's services with several congregations needing 
strategic planning, organizational change, leadership development, and conflict 
management. As overall leader of the Presbytery, I have valued the accuracy, 
thoroughness, and long-term validity of Ed's consultations. 

Rev. Sam Roberson 
General Presbyter, Charlotte Presbytery, 
Presbyterian Church USA, Charlotte, N.C. 

 
We hired Ed to assist our large church in performing a assessment of our organization 
and programs. Ed took us through a very defined and organized process which 
gathered information from the various groups within the church using various 
techniques. Ed was able to filter the results into a very succinct report with 
actionable recommendations. He also jump started the implementation by leading a 
workshop with our leadership focused on the recommendations. We would definitely 
utilized Ed's services again in the future. 

Martin Metzker 
Elder, Davidson College Presbyterian Church, Davidson, N.C.  

 
Ed, you empower all of us. We realized the other day that you do for us what we do 
for kids. You are taking us through the steps of becoming something we seek to be. 
And after we are able to do it once with your expert guidance, we will be able to do 
it as many times as we desire to. You just simply touch us in a thousand ways. You 
network in powerful, multidimensional ways-- people to people; ideas to people; 
experiences to people; messages to people THANK YOU for this amazing gift. 

Dana Leman, Board member, RandomKid, Iowa 
 

I've never been a part of an executive retreat where we went from abstract concepts 
to a clear action plan with such ease and so effectively. It was really exciting. 

John McKey, President, McKey Communications, Florida 
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A SAMPLE OF CLIENTS SERVED: 2005-2010 
 
For-profit Organizations  

• Advantage Mechanical Solutions, Greenville, S.C.  
• Asheville Anesthesia Associates, Asheville, N.C.  
• BurnsRobinson Engineers, Asheville, N.C. & Sumter, S.C.  
• Collaborative Solutions Group of Cherry, Bekaert & Holland, Augusta, Ga.  
• Dayton Power & Light, Inc., Dayton, Ohio - A 2009 Forbes Magazine100 Most 

Trustworthy Company 
• Gannett Co., Inc., Talent Management, McLean, Va.  
• The Blue Oak Group, Charleston, S.C. 

 
Churches served  

• Covenant Presbyterian Church, Charlotte, N.C.  
• Davidson College Presbyterian Church, Davidson, N.C.  
• First Presbyterian Church, Asheville, N.C.  
• First Presbyterian Church, Boone, N.C.  
• First Presbyterian Church, Monroe, N.C.  
• First Presbyterian Church, Natchez, Ms.  
• Jamestown Presbyterian Church, Jamestown, N.C.  
• Myers Park Presbyterian Church, Charlotte, N.C.  
• Newland Presbyterian Church, Newland, N.C.  
• Trinity Presbyterian Church, Charlotte, N.C.  
• Tryon Presbyterian Church, Tryon, N.C.  

 
Non-Profit and Public organizations  

• Buncombe County Medical Society, Asheville, N.C.  
• Hospice of Avery County /Avery County Partnership for People at the End of Life, 

Newland, N.C.  
• Leadership and Service-Learning Program, University of North Carolina at Greensboro, 

Greensboro, N.C.  
• North Carolina State Bureau of Investigation, Western District, Asheville, N.C. 
• OnTrack Financial Education and Counseling, Asheville, N.C.  
• Presbyterian Home for Children, Black Mountain, N.C.  
• Richmond County / Anson Community Hospice, Rockingham, N.C. 
• Roan Scholars, East Tennessee State University, Johnson City, TN.  
• Tennessee Association of Realtors, Nashville, TN.  
• Presbytery of Salem, Presbyterian Church USA, Clemmons, N.C. 
• U-Lead program, University of North Carolina at Asheville, Asheville, N.C.  
• United Way of Asheville and Buncombe County, Asheville, N.C.  

 
Community/Volunteer Service  

• Ambassador, Mission Healthcare Foundation  
• Board of Directors, RandomKid, Waukee, IA.  
• Lessons-in-Leadership Charitable Leadership Training Events, Asheville, N.C.  

Core Group Member / Workshop Group Coordinator  
• Scoutmaster, Troop 628, Terrora District, Daniel Boone Council, Boy Scouts of 

America, Hendersonville, N.C. 



The Unforeseeable and 

Unanticipated Events 

of the Future

The Information and Knowledge 
that you don’t know that you need to 

know. 
 

The Technology that you haven’t 

adopted that could provide clearer 

perspective and better connections to 

people.
 

Strategic 

Plan

Results:

NO Input.

NO Buy-In

 NO Commitment

NO Follow Through

NO Impact

OK. Let’s get buy-in and 

proceed with implementation.

“You can’t sell something nobody wants.”

“Here’s 

Your Plan.” 
Grrr!!!

Don’t we get 

to have any 

input into 

this?

WHY TRADITIONAL STRATEGIC PLANNING DOESN’T WORK
A CIRCLE OF IMPACT CONVERSATION GUIDE

Reason #1

Reason #2 “You can’t control the speed and chaos of change.”

Results:
Lack of Clarity about the 

Present

Fear & Doubt about the 

Future

Always in a Reactive Mindset

Tried & True Methods don’t 

work as well

Diminishing Impact

Your Competition 
who is smarter, faster, 

and better globally 

connected, is changing 

how your industry does 

business.

The Speed of Time is shifting from Years to Months, Months to Weeks, Weeks to Days, Days to Hours.

The Experience of Time is more random and chaotic, less a linear progression of predictable events. 

Life in a State of 

Constant Change

Dr. Ed Brenegar   Circle of Impact Leadership Guide Services 
http://edbrenegar.typepad.com ed@edbrenegar.com Copyright©2009-2010 Ed Brenegar

Circle of Impact Guides - http://edbrenegar.typepad.com/AllIMPACTDiagrams.pdf

Circle of Impact Guide Services  - http://edbrenegar.typepad.com/DrEdBrenegar-CircleofImpactGuideServices.pdf 



VISION
A Vision is a Picture of Our Impact through 

our relationships with people and in social 

settings and organizational structures.

THE CIRCLE OF IMPACT
Integrating the Three Dimensions of Life & Work for Making a Difference That Matters

RELATIONSHIPS IDEAS

SOCIAL & ORGANIZATIONAL

STRUCTURES

Impact
Impact is the change that makes a 

difference that matters. 

Dr. Ed Brenegar   Circle of Impact Leadership Guide Services 
http://edbrenegar.typepad.com ed@edbrenegar.com Copyright©2009-2010 Ed Brenegar

Circle of Impact Guides - http://edbrenegar.typepad.com/AllIMPACTDiagrams.pdf

Circle of Impact Guide Services  - http://edbrenegar.typepad.com/DrEdBrenegar-CircleofImpactGuideServices.pdf 

PURPOSE
Purpose is our understanding of 

who we are, what we do and why 

it matters. 

 VALUES
Values Unify Our Relationships and Give Us 

Strength To Stand for What We Believe In. 
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